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MEMORANDUM

TO: New River Valley Regional Jail Authority Members

Bland County Grayson County
Carroll County Pulaski County
Floyd County City of Radford
Giles County Wythe County

FROM: Superintendent Gregory P. Winston
Date: July o, 2018
Subject: Budget for FY July 01, 2018 to June 30, 2019

The staff of the New River Valley Regional Jail, in conjunction with the
New River Valley Regional Jail Authority Finance Committee, is pleased
to present our operating budget for fiscal year July o1, 2018 to June 30,
2019.

The budget was developed in accordance to the guidelines provided in the
Authority Agreement dated February 28, 1995, as amended, and the 1997,
2008, and 2016 Bond Issue Master Indenture.

This balanced budget was approved by unanimous vote at the New River
Valley Regional Jail Authority meeting held on May 11, 2018.

The FY 2018/2019 Operating budget for the New River Valley Regional
Jail Authority is based on an average daily inmate population of 890 local
and state responsible inmates. The cost per inmate day (per-diem) will
stay level at $27.50 for FY 2018/2019. Actual daily use, multiplied by the
per diem provides the basis for our members’ annual cost to house an
inmate at the Regional Jail.

Revenue funds were allocated as part of either the Service Agreement or
Master Indenture to maintain the reserve accounts of the New River
Valley Regional Jail which are identified below:

Operating Reserve — Section 5.3 of the Authority’s Service Agreement
requires the Authority to provide an Operating Reserve in each of its
Annual Budgets in an amount that is equal to 25% of its projected Annual
Budget for each year, less debt service (current requirement is
approximately $4.5 million).

Debt Service Reserve - The funding of a Debt Service Reserve is
addressed in both Section 5.3 of the Service Agreement and Section 7.5 of
the Master Indenture. These funds are sized equal to the lesser of
maximum annual debt service, 10% of the principal amount of the bonds
or 125% of average annual debt service. The current funding level is
approximately $3.6 million. This fiscal year, we are reviewing the



potential of altering the investment of our debt service reserve in order
to increase our interest earnings.

Repair and Replacement Reserve — Established in Section 7.6(b) of the Master Indenture is
funded in an amount determined by the Authority based upon projections of future capital
needs. The Repair and Replacement Reserve must be maintained at a minimum balance of
$100,000. Once again, this year’s budget provides additional funding of $100,00.00 of
repair and replacement reserve funding.

Budget highlights for FY 2018/2019

The FY 2018/2019 Operating budget is based primarily on the operational needs of the
facility for the next fiscal year.

Revenue Summary:

% Charges for Services as a percentage of total revenue (per 41%
diems):

+ Intergovernmental revenue as a percentage of total 56%
revenue:

%+ Miscellaneous, recovered costs, interest: 3%

Notable items with regard to FY 2018/2019 revenue projections include:

# No increase in per diems collected from member jurisdictions from the previous
budget year.

# Use of Vacancy Saving funds from the Compensation Board’s Permanent Personnel
and Equipment Expense funding to off-set budget shortfalls in the amount of
$555,730. These funds will be used to off-set the cost for fuel, vehicle equipment and
maintenance, police supplies and temporary personnel,

# Arequest was made and we expect to receive $180,000 from the Department of

Corrections to cover medical costs incurred by state responsible inmates during the

FY 2018/2019 budget.

No funding was provided from the state for salary increases for staff.

Additional revenue is expected in the form of cost recovery from prisoners.

Additional revenue is expected in the form of inmate telephone commissions based

upon utilization trends from FY 18.
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Expenditure Summary:

“+ Employee cost as a percentage of total expenditures: 69%
“ Debt service as a percentage of total expenditures: 17%

# Building costs as a percentage of total expenditures: 4.6%
# Inmate service costs as a percentage of total expenditures: 5.7%
“ Miscellaneous expenditures: 3.7%

Notable items with regard to FY 2017/2018 expenditure projections include:

4,

% A 15.1% increase to employee health insurance premiums at a cost of approximately
$110,000.00. Health plan options also changed to include a High Deductible Health
Plan with a HSA. We also dropped the Key Advantage with Expanded Benefits from
our offered health plans.

#+ Budget increase to fund the cost of several capital improvement projects to include:

)

% Additional medical service provider hours:
Kitchen equipment repairs:

Pre-existing medical costs:

Debt Service:
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MEMORANDUM

TO: New River Valley Regional Jail Authority Members

Bland County Grayson County
Carroll County Pulaski County
Floyd County City of Radford
Giles County Wythe County

FROM: Superintendent Gregory P. Winston
Date: July 12th, 2019
Subject: Budget for FY July o1, 2019 to June 30, 2020

The staff of the New River Valley Regional Jail, in conjunction with the
New River Valley Regional Jail Authority Finance Committee, is pleased
to present our operating budget for fiscal year July o1, 2019 to June 30,
2020.

The budget was developed in accordance to the guidelines provided in the
Authority Agreement dated February 28, 1995, as amended, and the 1997,
2008, and 2016 Bond Issue Master Indenture.

This balanced budget was approved by a vote of 10 yes and 2 no at the
New River Valley Regional Jail Authority meeting held on May 10, 2019.

The FY 2019/2020 Operating budget for the New River Valley Regional
Jail Authority is based on an average daily inmate population of 876 local
and state responsible inmates. The cost per inmate day (per-diem) will
increase from $27.50 to $28.65 for FY 2019/2020. Actual daily use,
multiplied by the per diem provides the basis for our members’ annual
cost to house an inmate at the Regional Jail.

Revenue funds were allocated as part of either the Service Agreement or
Master Indenture to maintain the reserve accounts of the New River
Valley Regional Jail which are identified below:

Operating Reserve — Section 5.3 of the Authority’s Service Agreement
requires the Authority to provide an Operating Reserve in each of its
Annual Budgets in an amount that is equal to 25% of its projected Annual
Budget for each year, less debt service (current requirement is
approximately $4.6 million).

Debt Service Reserve - The funding of a Debt Service Reserve is
addressed in both Section 5.3 of the Service Agreement and Section 7.5 of
the Master Indenture. These funds are sized equal to the lesser of
maximum annual debt service, 10% of the principal amount of the bonds
or 125% of average annual debt service. The current funding level is
approximately $3.6 million. This fiscal year, we altered the investment of
our debt service in order to increase our interest earnings.



Repair and Replacement Reserve — Established in Section 7.6(b) of the Master Indenture is
funded in an amount determined by the Authority based upon projections of future capital
needs. The Repair and Replacement Reserve must be maintained at a minimum balance of
$100,000. Once again, this year’s budget provides additional funding of $150,00.00 of
repair and replacement reserve funding in addition to any residual revenues at the end of
the fiscal year.

Budget highlights for FY 2019/2020

The FY 2019/2020 Operating budget is based primarily on the operational needs of the
facility for the next fiscal year.

Revenue Summary:

% Charges for Services as a percentage of total revenue (per 41%
diems):

% Intergovernmental revenue as a percentage of total 56%
revenue:

% Miscellaneous, recovered costs, interest: 3%

Notable items with regard to FY 2019/2020 revenue projections include:
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An increase in per diems collected from some member jurisdictions from the
previous budget year due to a reduction in the prisoner population forecast.

Use of Vacaney Saving funds from the Compensation Board’s Permanent Personnel
and Equipment Expense funding to off-set budget expenses. In previous years, this
has been shown in the budget as a separate revenue source. This year’s budget
consolidates that revenue in its proper position as State Compensation Board salary
reimbursement. These funds will be used to off-set the cost for fuel, vehicle
equipment and maintenance, police supplies and temporary personnel.

We expect to receive $180,000 from the Department of Corrections to cover medical
costs incurred by state responsible inmates during the FY 2019/2020 budget.
Additional revenue is expected in the form of cost recovery from prisoners.

Expenditure Summary:

“ Employee cost as a percentage of total expenditures: 64%
% Debt service as a percentage of total expenditures: 17%
% Building costs as a percentage of total expenditures: 5%
< Inmate service costs as a percentage of total expenditures: 6%
% Miscellaneous expenditures: 8%

Notable items with regard to FY 2019/2020 expenditure projections include:
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As aresult of a significant increase to our current health insurance provider, we
changed our health insurance provider, which reduced our cost to approximately a
5.5% increase over last year’s cost.

The Commonwealth authorized a 3% increase in salary for employees.

Training costs increased in order to accommodate the training requirements of the
Compensation Board’s Career Development Program (Master Jail Officer).

The most significant contribution to the increase in projected expenditures is a
result of the removal of a large portion of Mental Health Services from the local
Community Services Board as well as the increase of mandatory mental health
services for prisoners.

Budget increase to fund the cost of several capital improvement projects to include:

.‘

¥  Kitchen equipment repairs

$,

% Security System Repairs and Replacement



% Repair and Replacement of HVAC equipment
¥ Roof repairs and other infrastructure repairs

Please be aware that our budget is contingent on inmate population meeting or
exceeding this expectation based on historical data and current trends. According to the
most recent forecast models, the population of state responsible prisoners is expected to
rise by approximately 0.3% annually and adult local responsible inmates is expected to
rise approximately 0.3% annually. Our population forecast was conservative, based
upon our loeal trend analysis and the unpredictable population numbers statewide for
the past three fiscal years (’16-’18). Failure to meet projected population trends may
result in a mid-year per diem adjustment.

I wish to thank our Director of Finance, the members of the Finance Committee, the
Treasurer, and all members of our staff for their continued support and assistance in
the preparation of this document. Their financial experience, wisdom, and knowledge
has proven to be invaluable.

The Administrative staff will evaluate the budget on a frequent basis. Any areas of
concern will be brought to our members’ attention without delay.

Gregory P. Win
uperintendent






Please be aware that our budget is contingent on inmate population meeting or
exceeding this expectation based on historical data and current trends. According to the
most recent forecast models, the population of state responsible prisoners is expected to
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NEW RIVER VALLEY REGIONAL JAIL AUTHORITY BUDGET ACCOUNTS

Budget Accounts Budget Account Distribution
1 PROJECT ACCOUNT Established and held by Trustee.
Held by Trustee
2 REVENUE ACCOUNT This fund receives and transfers all
All Revenues revenues received from any source
except Inmate Accounts.
3 OPERATING ACCOUNT Transfer from Fund 2 for jail operations.
(Jail Operations)
4 BOND ACCOUNT Used by Trustee to pay principal and
Held by Trustee interest on bonds.
5 DEBT SERVICE ACCOUNT Used by Trustee to make transfers to Bond
Held by Trustee Account.
6 REPAIR/REPLACE 1. Expenses/repairs
ACCOUNT 2. Construction addition
3. Construction parts
4. Capital costs
5. Deposit to operating acct., bond acct.,
etc.
7 GENERAL RESERVE General reserves for use of Authority.

ACCOUNT

(These accounts are not included in the budget.)

8

9

SUB-ACCOUNT FOR
CANTEEN FUNDS

SUB-ACCOUNT FOR
INMATE TRUST FUNDS

Use is restricted to certain inmate benefits
described in the Code of Virginia and Board
of Corrections Minimum Standards Manual.

Retention/identification of inmate trust funds
described in the Code of Virginia and Board
of Corrections Minimum Standards Manual.



MASTER INDENTURE PROJECTS ACCOUNTS

The following is a brief summary of certain provisions contained in the Master Indenture relative
to the establishment of accounts to receive and disburse funds for bond and note retirement and
operations of the jail. The accounts are established under the Master Indenture, the First
Supplemental Indenture or the Second Supplemental Indenture to be held as indicated in the
following pages. This is a legal requirement and modifications or exclusions are permitted if,
and only if, certain authority to do so is granted by the bondholders and if thereafter directed by
Bond Counsel.

(1) “New River Valley Regional Jail Authority Project Account,” to be held by or at the
direction of the Trustee, in which there is established a 1997 Bond Proceeds Sub-Account and a
1997 Note Proceeds Sub-account;

(2) “New River Valley Regional Jail Authority Revenue Account,” to be held by or at the
direction of the Authority;

(3) “New River Valley Regional Jail Authority Operating Account,” to be held by or at the
direction of the Authority;

(4) “New River Valley Regional Jail Authority Bond Account,” in which there is established
an Interest Sub-Account, a Principal Sub-Account, a Redemption Sub-Account and a
Capitalized Interest Sub-Account, to be held by the Trustee,

(5) “New River Valley Regional Jail Authority Debt Service Reserve Account,” to be held by
the Trustee;

(6) “New River Valley Regional Jail Authority Repair and Replacement Reserve Account,” to
be held by or at the direction of the Authority as a separate account, as a sub-account of the
Operating Account or accounted for in such other manner so as to permit verification of
compliance with the Replacement Reserve Requirement as the Authority may elect; and

(7) “New River Valley Regional Jail Authority General Reserve Account,” to be held by or at
the direction of the Authority.

Accounts are herewith established as follows:



FUND 1
NEW RIVER VALLEY REGIONAL JAIL AUTHORITY
PROJECT ACCOUNT

To be held by or at the direction of the Trustee

PROJECT ACCOUNT INSTRUCTIONS

A portion of the proceeds of the 1997 obligations will be deposited in the Project Account
in separate sub-accounts established for the 1997 Bonds and the 1997 Notes and used to pay
costs of the 1997 Project. The Authority will establish with the Trustee for each series of Bonds
a separate sub-account within the Project Account. Net proceeds used to repair or reconstruct
the facilities will also be deposited into the Project Account and maintained within separate sub-
accounts for each series of Bonds.

FUND 2
NEW RIVER VALLEY REGIONAL JAIL AUTHORITY
REVENUE ACCOUNT

To be held by or at the direction of the Authority

REVENUE ACCOUNT INSTRUCTIONS

The Authority will collect and deposit in the Revenue Account as received all Revenues
(other than Moral Obligation Payments and Reimbursement Payments pledged as security for a
particular series of indebtedness) derived from the ownership or operation of the facilities,
except as otherwise provided for in the Master Indenture. Money on deposit in the Revenue
Account will be used no later than the tenth (10") business day before the end of each month in
the priority set forth below:

(1) to make deposits to the Operating Account in an amount such that the balance
on deposit in the Operating Account will be equal to the Operating Reserve Requirement less
Operating Reserve Credits plus one-twelfth (1/12) of the Operating Expenses budgeted to be
paid from the account in the then current fiscal year as set forth in the Annual Budget;

(2) to make monthly deposits to the Bond Account and to the Payment of Parity
Indebtedness so that there will be sufficient money on deposit to pay the Bonds and any Parity
Indebtedness, or at least ten (10) business days before the applicable due date;



(3) to restore any deficit in the Debt Service Reserve Account;

(4) to make deposits for the payment of Subordinate Debt Service of amounts
determined by the Authority to be necessary to pay Subordinate Debt when due;

(5) to make deposits to the Repair and Replacement Reserve Account commencing
the month following the month the facilities are placed in service to accumulate the
Replacement Reserve Requirement in not more than twenty-four (24) approximately equal
monthly installments and then to restore any deficit in not more than twelve (12) approximately
equal monthly installments;

(6) to make other deposits to the Repair and Replacement Account in amounts
determined by the Authority;

(7) to deposit any and all funds collected from canteen sales and for inmate benefits
into the appropriate separate Fund 2 sub-account. Separate checking accounts shall be
established for each sub-account; and

(8) to deposit any remaining balance to the General Reserve Account.

FUND 3
NEW RIVER VALLEY REGIONAL JAIL AUTHORITY
OPERATING ACCOUNT

To be held by or at the direction of the Authority

OPERATING ACCOUNT INSTRUCTIONS

The authority shall maintain a balance in the Operating Account such that at the
beginning of each calendar quarter the amount therein will not be less than the Operating
Reserve Requirement less Operating Reserve Credits plus one-fourth (1/4) of the Operating
Expenses budgeted to be paid from the account in the current Annual Budget. The Authority
will pay Operating Expenses from the Operating Account as they become due and in
accordance with the purposes and amounts provided in the Annual Budget. Interest received
on, and any profit realized from, the investment of money (held) in the Operating Account would
remain in such Account.

For purposes of computation of the one-fourth (1/4) of the Operating Expense Reserve
Requirement, the following formula has been used:
Annual Budget of the Authority;
(Less Salaries and Wages paid by the State);
(Less Medical Reimbursement from the State);
(Less Operations Reimbursement from the State);
(Less Annual Debt Service Payment);

o BN



6. Multiply by .25 = Operating Expense Reserve

NOTE: The Operating Account contains the Annual Budget for the New River Valley Regional
Jail Authority fiscal year. All anticipated expenditures of the Authority are reported in this
account with the exception of inmate accounts which are governed by certain sections of the
Code of Virginia, 1950, as amended, and the Board of Corrections Minimum Standard Manual.
Funds are collected and disbursed from separate checking accounts that are annually audited
by the Authority's auditor.

FUND 4
NEW RIVER VALLEY REGIONAL JAIL AUTHORITY

BOND ACCOUNT

To be held by the Trustee

INTEREST SUB-ACCOUNT

To be held by the Trustee

PRINCIPAL SUB-ACCOUNT

To be held by the Trustee

REDEMPTION SUB-ACCOUNT

To be held by the Trustee

CAPITALIZED INTEREST SUB-ACCOUNT

To be held by the Trustee

BOND ACCOUNT INSTRUCTIONS

The Trustee will pay the principal of and interest on the Bonds when due from the
Principal Sub-Account and the Interest Sub-Account, respectively. The Trustee will use money
in the Redemption Sub-Account of the Bond Account to redeem Bonds pursuant to any optional
redemption provision exercised by the Authority. The Authority will receive a credit against
payments required to be made with respect to any series of Bonds on any mandatory
redemption date in an amount equal to the principal amount of any Bonds of such series subject
to mandatory on such date that have been redeemed before such mandatory redemption date



or that have been purchased by the Authority or the Trustee on behalf of the Authority and
delivered to the Trustee for cancellation at least seventy (70) days before such mandatory
redemption date. In the event the balances on deposit in the Principal Sub-Account or the
Interest Sub-Account are insufficient, the Trustee will transfer to such Sub-Accounts the amount
necessary to pay the Bonds from the Debt Service Reserve Account, but only to the extent
amounts paid by the Authority from the General Reserve Account and from the Repair and
Replacement Reserve Account are insufficient for that purpose. Interest received on, and any
profit realized from, the investment of money in the Bond Account will become a part of the Sub-
Account in the Bond Account in which the investment is held. Interest in the Capitalized Interest
Sub-Account will be transferred to the appropriate Project Account unless otherwise directed by
any Supplemental Indenture.

FUND 5

NEW RIVER VALLEY REGIONAL JAIL AUTHORITY

DEBT SERVICES RESERVE ACCOUNT

To be held by the Trustee

DEBT SERVICE RESERVE ACCOUNT INSTRUCTIONS

The Debt Service Reserve Account will be used by the Trustee to make transfers to the
Bond Account to the extent necessary to pay the principal of and interest on any series of
Bonds which are secured by the Debt Service Reserve Account when due if the amounts on
deposit in the Principal and Interest Sub-Accounts of the Bond Account and amounts
transferred by the Authority from the General Reserve Account and from the Repair and
Replacement Reserve Account are insufficient for such purpose. The Trustee will establish a
separate sub-account in the Debt Service Reserve Account for each series of Bonds secured
thereby, and the funds in each such sub-account shall be pledged solely to the series of Bonds
for which it was established. In the event the amount on deposit in the Debt Service Reserve
Account in the aggregate is less than the Debt Service Reserve for each series of Bonds
secured thereby, the Authority will transfer funds from the General Reserve Account and from
the Repair and Replacement Reserve Account to the Debt Service Reserve Account to restore
the Debt Service Reserve Requirement in the manner provided in the Master Indenture. In the
event funds transferred to the Debt Service Reserve Account are not sufficient to cure all of the
deficits that may exist in the sub-accounts therein, such funds will be ratably distributed among
such sub-accounts in which a deficit exists. Within five (5) days after each Principal Payment
Date and Interest Payment Date and at such other times as the Authority may request, the
Trustee will determine if the balance on deposit in the Debt Service Reserve Account is at least
equal to the Debt Service Reserve Requirement for each series of Bonds so secured,; if a deficit
exists, the Trustee will immediately notify the Authority of the deficit. If the balance in the Debt
Service Reserve Account is equal to the Debt Service Reserve Account Requirement, any
interest received on, and profit realized from, the investment of money in the Debt Service



Reserve Account will be transferred to the Project Account during construction of the Project
and thereafter to the Interest Sub-Account of the Bond Account, unless otherwise provided in
any Supplemental Indenture.

In lieu of maintaining and depositing money or securities in the Debt Service Reserve
Account, the Authority may deposit with the Trustee an irrevocable letter of credit, bond
insurance policy or surety bond in an amount equal to all or a portion of the Debt Service
Reserve Requirement for any such series of Bonds, provided the issuer of the letter of credit,
bond insurance policy or surety bond, as appropriate, is rated in one (1) of the two (2) highest
long-term debt rating categories by the Rating Agencies then rating such series of Bonds,
without regard to any refinement or gradation of such rating category by numerical modifier or
otherwise. Any letter of credit or bond insurance policy or surety bond will permit the Trustee to
draw or obtain amounts under it for deposit in the Debt Service Reserve Account that, together
with any money already on deposit in the Debt Service Reserve Account, are not less than the
Debt Service Reserve Requirement for the series of Bonds secured by any such credit facility.

The Trustee will make a drawing on any letter of credit or obtain funds under the bond
insurance policy before its expiration or termination (i) whenever money is required for the
purposes for which Debt Service Reserve Account money may be applied; and (ii) unless the
letter of credit, bond insurance policy or surety bond has been extended or a qualified
replacement for it delivered to the Trustee, in the event the Authority has not deposited money
in immediately-available funds equal to the Debt Service Reserve Requirement for the series of
Bonds secured by any such credit facility at least two (2) business days preceding the expiration
or termination of the letter of credit or bond insurance policy.

If the Authority provides the Trustee with a letter of credit, bond insurance policy or
surety bond, the Trustee will transfer the corresponding amount of funds then in the Debt
Service Reserve Account for the series of Bonds secured by any such credit facility to the
Authority, provided the transfer of funds will not adversely affect the exclusion from gross
income for purposes of federal income taxation of interest on the Bonds, and the Authority
covenants to comply with any directions or restrictions contained in such opinion concerning the
use of such funds.

FUND 6
NEW RIVER VALLEY REGIONAL JAIL AUTHORITY

REPAIR AND REPLACEMENT RESERVE ACCOUNT

To be held by or at the direction of the Authority

REPAIR AND REPLACEMENT RESERVE ACCOUNT INSTRUCTIONS

The Authority may use amounts in the Repair and Replacement Reserve Account for
any of the following purposes:



(1) reasonable and necessary expenses with respect to the Facilities for major
repairs, replacement or maintenance of items of a type not occurring annually;

(2) to pay costs of construction of, addition to or extension of the Facilities;
(3) to pay costs of reconstruction of parts of the Facilities;
(4) to pay any capital costs with respect to the Facilities;

(5) to make deposits to the Operating Account, the Bond Account, the Debt Service
Reserve Account.

The Authority agrees to annually review the adequacy of the amount of the Replacement
Reserve Requirement under then current operating conditions, and in light of then applicable
operating, replacement and maintenance costs of the major components of comparable
facilities. If at any time the Authority determines in its judgment that the amount of the
Replacement Reserve Requirement should be increased or decreased, it will notify the Trustee
of its determination setting forth the amount of the new Replacement Reserve Requirement.
The new Replacement Reserve Requirement will take effect on the date of the receipt of the
notice by the Trustee unless some other effective date is specified in the notice in which case
the date specified in the notice will control. In no event will such requirement be reduced below
$100,000.00.

FUND 7
NEW RIVER VALLEY REGIONAL JAIL AUTHORITY

GENERAL RESERVE ACCOUNT

To be held by or at the direction of the Authority

GENERAL RESERVE ACCOUNT INSTRUCTIONS

The money in the General Reserve Account may be used for any lawful purpose of the
Authority. The Authority has agreed to use the money therein to cure any deficiencies in the
other accounts of the Authority if revenues are otherwise unavailable for such purpose. The
General Reserve Account is not pledged to the payment of any Bonds or Parity Indebtedness.

NOTE: The following Sub-Accounts are not reported in the Authority’'s budget and are
maintained in separate checking accounts for control and auditing purposes. They are subject
to inspection at any time by authorized authorities and are not counted as part of the Authority’s
revenue or operating accounts. They have no effect on per diem payments by the Authority
members.
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FUND 8
NEW RIVER VALLEY REGIONAL JAIL AUTHORITY
CANTEEN REVENUE SUB-ACCOUNT

To be held éxclusively for inmate benefits

CANTEEN REVENUE SUB-ACCOUNT INSTRUCTIONS

Any and all funds collected from canteen sales and transactions pursuant to §§53.1-
127.1, 2.1-366 and 11-35 of the Code of Virginia, 1950, as amended, shall accrue for the benefit
of inmates. All such funds shall be maintained in separate accounts for the benefit of inmates
only and shall be spent on behalf of inmates in a manner that conforms to the Code of Virginia,
1950, as amended. A separate checking account shall be maintained for the purpose of
dispensing funds, and its audit shall occur annually or as prescribed by the Code of Virginia,
1950, as amended. No funds accrued from said canteen shall be transferred to any other
account and no funds from any other account shall be transferred to the Canteen Account.

FUND 9
NEW RIVER VALLEY REGIONAL JAIL AUTHORITY

INMATE BENEFITS SUB-ACCOUNT

To be held exclusively for inmate benefits

INMATE BENEFITS SUB-ACCOUNT INSTRUCTIONS

Any and all funds collected pursuant to §§53.1-26, 53.1-42, 53.1-44, 53.1-228, 52.1-68,
53.1-123 and 53.1-131 of the Code of Virginia, 1950, as amended, and applicable sections of
the Minimum Standards for Local Jails and Lockups established by the State Board of
Corrections and which are creditable to the Inmate Benefits Sub-Account shall accrue
exclusively to the benefit of inmates. Accountability of all such funds shall be maintained
separately and distributed only on behalf of inmates in a manner that conforms to the Sections
of the Code of Virginia, 1950, as amended, as referenced above. A separate checking account
shall be maintained for the purpose of dispensing funds, and its audit shall occur annually in
accordance with §§2.1-366, 15.1-83.1 and 15.1-167. No funds accrued to the account shall be
transferred to any other account and no funds from any other account, other than funds
identified and collected pursuant to the Code of Virginia, 1950, as amended, shall be transferred
to the Inmate Benefits Sub-Account.
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NEW RIVER VALLEY REGIONAL JAIL

BUDGET

July 1, 2018 through June 30, 2019

Budget 17/18 Budget 18/19  Difference
Ordinary Income/Expense
Income
400 - Bland 110,432.00 132,128.00  21,696.00
401 - Carroll 1,817,494.00 2,075,399.00 157,905.00
402 - Giles 1,034,041.00 992,922.00 -41,119.00
403 - Grayson 873,413.00 968,270.00  94,857.00
404 - Floyd 512,001.00 518,734.00 6,733.00
405 - Pulaski 2,108,239.00 1,960,294.00 -147,945.00
406 - Radford 963,766.00 894,807.00 -68,959.00
407 - Wythe 1,415,632.00 1,390,820.00 -24,712.00
408 - U.S. Marshall fixed contract 6,180.00 10,800.00 4,620.00
409 - St. Comp Salary Reimbursement 9,038,355.00 9,055,045.00 16,690.00
410 - St Comp Brd Medical 180,000.00 180,000.00 0.00
411  Other authorized fixed contract 1,260.00 1,800.00 540.00
412 + State Per Diem Warrant 2,449,474.00  2,449,501.00 27.00
416 - H.E.M Programs 0.00 0.00 0.00
419 - Work Release Program 0.00 0.00 0.00
420 - Interest Income 24,939.00 31,000.00 6,061.00
421 - Inmate Telephone Income 360,000.00 440,000.00  80,000.00
425 - Miscellaneous Revenue 53,070.00 40,000.00 -13,070.00
426 - St Comp Brd Budget Reimbursemen 542,500.00 555,730.00 13,230.00
428 - Surplus of Jail Property 251.00 1,000.00 749.00
432 - Inmate Cost Recovery 43,350.00 70,000.00 26,650.00
434 - Fees 3,200.00 2,250.00 -950.00
Total Income 21,637,497.00 21,770,500.00 133,003.00
Gross Profit 21,637,497.00 21,770,500.00 133,003.00
Expense
Employee Costs
500 - Salaries & Wages 8,677,615.00 8,608,061.00 -69,554.00
501 - Compensatory Overtime 300,000.00 230,000.00 -70,000.00
505 . LODA 52,169.00 51,250.00 -919.00
506 - FICA Tax 630,822.00 615,5631.00 -15,291.00
507 - Unemployment Insurance 12,309.00 12,309.00 0.00
508 - Employee Health Insurance 1,969,446.00 2,095,843.00 126,397.00
510 - Workers Comp 96,239.00 80,903.00 -15,336.00
511 - Employee Retirement Exp (VRS) 729,788.00 719,023.00 -10,765.00
512 - Group Life Ins (VRS) 113,675.00 112,262.00 -1,413.00
513. Mandatory HYBRID 401 1,595.00 1,345.00 -250.00
516 Employer Contributory Matc 935.00 340.00 -595.00
520 - Employee Physicals 6,500.00 6,500.00 0.00
523 - Employee Development 2,787.00 5,000.00 2,213.00
524 - Criminal Justice Training 99,175.00 99,175.00 0.00
525 - Employee Uniform Costs 6,177.00 6,177.00 0.00
526 - Employee Replacement Uniforms 39,209.00 20,000.00 -19,209.00
527 - Employee Recognition 2,769.00 3,000.00 231.00
528 - Standard STD non-security 11,338.00 7,493.00 -3,845.00
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NEW RIVER VALLEY REGIONAL JAIL

BUDGET
July 1, 2018 through June 30, 2019

Budget 17/18 Budget 18/19  pifference
529 . Employee Annual Bonus 27,900.00 27,900.00 0.00
Total Employee Costs 12,780,448.00 12,702,112.00 -78,336.00
Medical Costs .
530 - Salaries & Wages 851,000.00 895,377.00  44,377.00
531 - FICA Tax 64,640.00 65,148.00 508.00
532 - Unemployment Insurance 1,000.00 1,000.00 0.00
533 * Employee Health Insurance 142,300.00 150,749.00 8,449.00
534 - Workers Comp 6,902.00 7,738.00 836.00
535 - Employee Retirement Exp (VRS) 55,330.00 56,185.00 855.00
536 Mandatory Hybrid 401 3,080.00 4,012.00 932.00
537 - Trigon Health Ins (/M) 673,200.00 673,200.00 0.00
538 * Group Life Ins (VRS) 8,620.00 9,369.00 749.00
539 - HYBRID 401 Cash Match Plan 720.00 700.00 -20.00
541 + Medical Supplies/Pharmaceutical 440,000.00 440,000.00 0.00
542 - Mental Health/Sub Abuse 0.00 0.00 0.00
546 - Compensatory Overtime 12,696.00 11,700.00 -996.00
547. Standard STD non-secu 7,104,00 3,015.00 -4,089.00 .
Total Medical Costs 2,266,592,00 2,318,193.00 51,601.00
Building Costs
556 - Maintenance Inside 61,000.00 53,400.00 -7,600,00
557 « Maintenance Outside 24,310.00 8,000.00 -16,310.00
558 « Electricity 420,000.00 405,950.00 -14,050.00
559 + Gas (Natural Gas) 170,310.00 184,360.00  14,050.00
560 - Fuel for Auxiliary Generator 3,000.00 3,000.00 0.00
561 - Water Service (Town of Dublin) 166,550.00 174,150.00  7,600.00
562 - Sewer Service (Town of Dublin) 115,780.00 119,090.00 3,310.00
563 - Garbage Disposal (Town of Dubli 13,040.00 13,040.00 0.00
564 - Property Insurance (VACo) 49,095.00 48,656.00 -439.00
565 - Pest Control 2,530.00 2,530.00 0.00
598 - Landscape & Garden Supply 1,100.00 1,100.00 0.00
Total Building Costs 1,026,715.00 1,013,276.00 -13,439.00
Administrative Costs '
575 + Magistrates supplies 800.00 2,000.00 1,200.00
576 - Postage . 6,700.00 6,700.00 0.00
577 - Office Supplies 5,000.00 2,500.00 -2,500.00
579 - Dues and Memberships 2,250.00 2,250.00 0.00
580 - Printing Expense 1,730.00 500.00 -1,230.00
581 - Advertisement Expense 6,000.00 6,000.00 0.00
582 - Office Equipment 2,190.00 5,190.00 3,000.00
586 + Bank Service Charges 6,405.00 6,405.00 0.00
Total Administrative Costs 31,075.00 31,545.00 470.00
Service Contract Costs
603. Compressor Contract 2,000.00 2,000.00 0.00
600 - Security System Repair 16,500.00 16,500.00 0.00
601 « Repeater Site Rental 2,700.00 7,700.00 5,000.00
602 - Copiers 36,630.00 36,630.00 0.00
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NEW RIVER VALLEY REGIONAL JAIL

BUDGET
July 1, 2018 through June 30, 2019

Budget 17/18 Budget18/19  pifference
604 - Computers 150,000.00 127,140.00 -22,860.00
607 - Heating, Ventilation/Air Condit 65,120.00 65,120.00 0.00
608 + Accounting System 5,140.00 5,140.00 0.00
609 - Radios 7,059.00 3,500.00 -3,559.00
612 - Kitchen Equipment Maintenance 40,000.00 40,000.00 0.00
613 - Fire Suppresion Equip Maint 25,000.00 25,000.00 0.00
614 - Audit-Related Fees 19,100,00 20,000.00 900.00
615 - Attorney Fees 38,900.00 25,000.00 -13,900.00
616 - Water Treatment Contract 1,380.00 1,380.00 0.00
617 + Generator Maintenance Contract 7,250.00 7,250.00 0.00
618 - Video Arraignment Contract 2,021.00 580.00 -1,441.00
657 - Kitchen Equipment Replacement 6,920.00 19,920.00 13,000.00
Total Service Contract Costs 425,720.00 402,860.00 -22,860.00
Telecommunications Costs
620 : Fax and Telephone 22,080.00 22,080.00 0.00
621 * Telephone Long Distance 2,290.00 10,000.00 7,710.00
623 - Cellular Telephones 8,420.00 8,420.00 0.00
Total Telecommunications Costs 32,790.00 40,500.00 7,710.00
Vehicle Costs 0.00
636 - Vehicle Repairs 13,000.00 15,000.00 2,000.00
637 - Vehicle Insurance 13,387.00 13,388.00 1.00
638 - Towing 500.00 500.00 0.00
639 - Vehicle Fuel 71,800.00 72,925.00 1,125.00
640 * Tires 7,180.00 7,265.00 85.00
641 - Oil and Lubricants 1,530.00 875.00 -655.00
642 + Parts and Supplies 9,610.00 10,000.00 390.00
Total Vehicle Costs 117,007.00 119,853.00 2,946.00
Inmate Services Costs
"654 + Food Service 903,600.00 903,414.00 -186.00
656 - VaCORP Liability Cov 78,304.00 78,081.00 -223.00
658 - Pre-Existing Inmate Medical 250,000.00 268,655.00 18,655.00
Total Inmate Services Costs 1,231,904.00  1,250,150.00 18,246.00
Custodial Costs
668 + Cleaning Supplies 25,000.00 16,000.00 -9,000.00
669 - Miscellaneous 0.00 0.00 0.00
670 - Toiletries 42,540.00 42,540.00 0.00
Total Custodial Costs 67,540.00 58,540.00 -9,000.00
Travel Costs
698 - Lodging 1,310.00 2,250.00 940.00
699 - Meals 250.00 540.00 290.00
700 - Mileage Reimbursement 0.00 310.00 310.00
Total Travel Costs 1,560.00 3,100.00 1,540.00
Inmate Uniform Costs
803 - Inmate Other Expenses 0.00 0.00 0.00
Total Inmate Uniform Costs 0.00 0.00 0.00

Training and Operational Suppli
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NEW RIVER VALLEY REGIONAL JAIL

BUDGET
July 1, 2018 through June 30, 2019

Budget 17/18 Budget 18/19  Difference
804 - Police Supplies 47,000.00 47,000.00 0.00
805 - Operational Supplies 11,240.00 11,240.00 0.00
806 - Training 7,500.00 7,500.00 0.00
807. Miscellaneous Expenses 0.00 0.00
Total Training and Operational Suppli 65,740.00 65,740.00 0.00
Capital Outlay
907 - Plumbing Repairs to E-Blo 50,000.00 0.00 -50,000.00
904 - Vehicle Replacement 0.00 0.00 0.00
905 - Water Filtration System 0.00 0.00 0.00
Total Capital Qutlay 50,000.00 0.00 -50,000,00
1102 - Payment to Reserve Account 0.00 0.00 0.00
1103 « Deht Service 3,440,406.00 3,664,531.00 224,125.00
1107 * Repair & Replacement 100,000.00 100,000.00 0.00
Total Expense 21,637,497.00 21,770,500.00 133,003.00
Net Ordinary Income 0.00 0.00 0.00
Net Income 0.00 0.00 0.00
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